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reported is not to be construed as either an actual or implied endorsement of such products. 
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Project Description & Work Performed 
 
The MSRC grant award supported the Angels Express service for 51 regular season Angels 
weekday home games which began March 31, 2014, and ended September 19, 2014.  The 
service offered the public a convenient and attractive alternative to the automobile for travel to 
and from home games at the Angels Stadium of Anaheim.  The service dedicated two Metrolink 
trains that ran along the Orange County Line from Oceanside in the south to Los Angeles Union 
Station in the north. Additionally, limited service was provided for 11 Friday home games on 
the Inland Empire-Orange County Line from Riverside. 
 

      Angels Express Service Map 
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Passengers were able to board either train at any of the fifteen Metrolink stations listed below, 
and travel directly to the Angels Stadium of Anaheim. 
 
Angels Express Stations 

 
 
 

On time performance was excellent with the trains arriving at the stadium in time for the games 
which began at 7:05 p.m.  At the conclusion of the game, both trains held for passengers before 
departing, even in the event of extra innings.  As noted, the northbound train to Anaheim 
began service in Laguna Niguel/Mission Viejo due to the lack of available time slots in the single 
track area south of that station.  The returning southbound train from Anaheim operated in 
revenue service south to Oceanside, since the train must be stored overnight at a facility close 
to that location.   
 
Service Performance 
 
The Angels Express service proved a resounding success with over 43,900 boardings which 
spanned the start of the service launch in March 2014 to the last Angels weekday home game 
in September 2014.  With boardings totaling over 17,000, the majority of the passenger 
ridership utilized the Laguna Niguel/Mission Viejo to Anaheim and Anaheim to Oceanside 
service. Additionally, usage from LA Union Station saw a 31% increase in ridership over the 
previous year. 
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A comparison between ridership for 2013 and 2014 identifies an overall average increase of 17 
percent for the Laguna Niguel/Mission Viejo OC Train 643 to Anaheim. During the Angels 
season, spanning March through September, average ridership increased for each of the 
participating lines, with a total increase in average ridership of 21 percent. For the fourth year 
of the service, the Angels Express saw large increases in participation from fans looking to enjoy 
a day at the stadium and leave traffic and parking issues behind. 

 
 
 
Cost Savings 
 
The in-kind local match contribution valued at $215,000 was provided in the form of OCTA staff 
time, marketing costs, fare and admission discounts, and fare revenues as required by the grant 
program.   
 
OCTA operating costs for the 2014 Angels Express service came in at $201,727, showing a slight 
cost savings over the $208,520 allotted by the MSRC. Expenses for the 51 regular season 
evening home games of the 2014 Angels Express averaged approximately $3,955 per game. 
Ridership and expenses are anticipated to increase over time as the service continues to build a 
recurrent customer base. 
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Problems Encountered 
 
The implementation of the 2014 Angels Express service proved very successful, with significant 
growth in ridership. Feedback and performance monitoring information gained allowed staff to 
identify several opportunities for future improvements to the service, which range from 
locomotive scheduling improvements to ticket sales and ridership variance analysis 
developments.   
 
As a result of these lessons learned, OCTA and SCRRA intend to make the following 
improvements to the 2015 Angels Express service: 

• Locomotive scheduling and mechanical improvements 

• Emergency track closure management 

• Improved execution of post-season service on short notice 

• Expanded ‘kids ride free’ program 

• Work with SCRRA to increase the deployment of Tier 2 clean locomotives 

• Improved tracking of correlation between ridership and ticket sales versus Angels 
wins/losses 

 
 
Emissions Benefits 
 
<MSRC assistance is requested to calculate the air quality benefits of the service based on the 
service and ridership information provided> 
 
Photographs & Outreach 
 
To maximize ridership, OCTA, Metrolink, and the Angels worked in partnership to promote the 
service and provide special incentives. These efforts included a discounted $7.00 round trip 
fare, $6.00 for seniors/disabled, and a special $4.00 youth pass for children ages 6 to 18.  Those 
5 and under rode free which helped promote the service for families. A Kids Ride Free 
promotion in July allowed children 18 and under to experience the Angels Express free of 
charge on weekdays, resulting in a 28 percent increase in average daily ridership over the 
course of the promotion. 
 
The Angels Express campaign generated approximately 108,000,000 impressions which 
included promotion in newspapers, radio, websites, online media banners, interior and exterior 
bus ads, train car wraps, at stadium signage, Metrolink station signage, special events and 
discounts, as well as other outreach activities supported by OCTA, Metrolink and the Angels. 
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Survey results collected from Angels Express participants revealed the following ridership data: 
 

• 68 percent of riders were new riders who had never taken the Angles Express before. 
• 99 percent would consider riding Metrolink in the future. 
• Ways riders learned about the event: 36% outdoor advertising, 34% online advertising. 

 
These multimedia efforts are detailed below. More detailed examples of the marketing and 
outreach materials of the campaign are available in the attachments to this report. Higher 
resolution images can also be made available upon request. 
 
 
Outdoor Advertising 
• Angels Stadium in-game LED signs 

advertising (HALO)  
• Angels Stadium in-game commercial 
• “Big A” LED Sign on 57S freeway  
• Concourse television advertising 
• 20 Concourse posters 
• 16 Fence banners at Metrolink stations 
• 10 OCTA bus exterior advertisements 
• Metrolink Train Wrap 
• 10 Posters at Metrolink station kiosks 
• 600 Bus interior advertisements in 

English and Spanish 
• 20 Ticket vending machine flyers 

 
Radio 
• English radio In game  
• Spanish radio In game  
• Traffic radio spots on multiple channels 

 
Print Advertising 
• 50,000 Angels program promotions 
• 50,000 promotional flyers 
• Press releases 
• Newspaper advertisements 

 
E-Communications  
• Banner ads on OCTA and Metrolink 

websites  
• Special landing page with information 
• Banner ads on Facebook.com, 

OCRegister, and Yahoo 
• Social Media posts -  Facebook, Twitter, 

YouTube 
• Email blast to OCTA and Metrolink 

database and Angel’s season ticket 
holders 
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Summary and Conclusions 
 
The partnership created by the MSRC, the 
Angels Stadium of Anaheim, Metrolink and 
the OCTA in 2011 led to the development of 
an extremely successful event transit service.  
As exhibited by the large growth in Angels 
Express participation for the 2014 season, the 
effective furthering of the goals of the MSRC 
Event Transportation Program has provided 
Angels’ fans with an efficient alternative form 
of transportation to the games. As the Angels 
Express continues to grow and provide new and 
experienced riders with an affordable alternative to driving, results will continue to reflect the 
success of the Angels Express in providing the community with a convenient transit alternative 
to the automobile, which in turn reduces harmful emissions within the South Coast Air Basin. 
 
Building on the success of the 2014 baseball season, expansion of the program with a focus on 
equipment and scheduling reliability will provide the greatest benefit to all participating parties. 
Further development of the program will provide the MSRC and OCTA an opportunity to 
consider an improved and more expansive service that will lead to even greater participation by 
non-transit users and thereby enhancing air quality in the region. 
 
 
Attachments 
 
A. Sample Outreach Materials 
B. Sample Email 
C. Sample Web Page 
D. Sample Blog Post 
E. Sample Magazine Clipping 
F. Sample Photos 

 



 
 

 
 

Attachment A 
Sample Outreach Materials 

 
 
 



 
 

 
 

Attachment B 
Sample Email 

 



 
 

 
 

Attachment C 
Sample Web Page 

 
 



 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 

Attachment D 
Sample Blog Post 

 
 
 



 
 

 
 

Attachment E 
Sample Magazine Clipping 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 

Attachment F 
Sample Photos 
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