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Disclaimer:

The statement and conclusions in this report are those of the contractor and not necessarily those of the
Mobile Source Air Pollution Reduction Review Committee (MSRC) or the south Coast Air Quality
Management District (SCAQMD). The mention of commercial products, their sources or their uses in
connection with material reported is not to be construed as either an actual or implied endorsement of
such products.



Project Description:

SCAG’s Go Human is a safety and encouragement campaign designed to engage communities in the
planning process. Using demonstration projects at events, Go Human allows for local residents to
partake in shaping a proposed improvement, providing feedback, and experiencing what an improved
street can look like, with a broader vision to reduce congestion, improve air quality, and make
communities more livable.

In partnership with Councilmember Rex Richardson and Long Beach’s Mobility division, the Go Human
team assembled a toolkit of options that could be showcased during a greater open streets event. With
long-term objectives in mind and the city’s draft Bicycle Master Plan being developed at the time, Go
Human was able to deploy tactical urbanism as an outreach opportunity for the city to garner feedback
on specific improvements. Through these temporary treatments the project engaged residents directly
through use, and encouraged people to provide feedback and input in the city’s planning process.

The Go Human team was able to successfully demonstrate a roundabout, neighborhood bicycle
greenway, and high-visibility crosswalks along Myrtle Avenue, a neighborhood street connecting to
Artesia Blvd. in north Long Beach. The Go Human demonstration on Myrtle Avenue coincided with a
larger open streets event along Artesia Blvd, which also showcased new protected bike lanes that were
recently installed.

In addition to the physical demonstrations, Go Human resources were utilized for outreach, to engage
residents along the corridor, conducted pre-event outreach to raise awareness, and collaborated with
city staff to bolster outreach efforts at the open streets event. This includes recruitment of various
vendors that pertain to active transportation, providing a loaner bicycle program for folks who would
like to bike the corridor but didn’t bring their own, and other family-friendly activities.



Problems Encountered:

With Activate Uptown, Go Human partnered with the local council office to demonstrate temporary
improvements. With the ambitions of the council office in mind, we were challenged in ensuring that
our budget for this particular event was going to be utilized in the best way possible. Throughout the
planning process strategies considered for ways to grow our partnerships with local stakeholders who
might be able to volunteer their time to do the things necessary to produce a successful event.

With a slim outreach and staff budget, Go Human worked with local businesses and active
transportation advocates to do door-to-door outreach along the corridor. Residents and businesses
served as an extension of our outreach efforts and promotion was supplemented that way.

Go Human was also faced with a challenging implementation schedule. From start to finish, the event
was planned and produced within 2 months. Go Human and city staff worked vigorously to bring
together partners, secure vendors and family programming, design a feasible demonstration, and
coordinate logistics with all those involved. While the Activate Uptown went smoothly, prioritizing a
manageable event production timeline for future productions is something to take into consideration in
determining an event date.
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Summary and Conclusions:

Activate Uptown was a successful partnership between Go Human, The City of Long Beach,
Councilmember Rex Richardson, and various local stakeholders. The event turned out thousands of
people to experience the streets of Long Beach on foot and by bike, without the need to drive.

The demonstration components gave local residents an opportunity to experience what safer streets
can look like, provide feedback on these improvements, and ultimately encourage them to walk and
bike more, leaving the car at home. In the end, the event improved air quality for the day by restricting
car flow and encouraging people to walk and bike. The long term goal that Go Human shares with the
City of Long Beach is to begin transitioning some car trips into walk/bike trips in the community through
encouragement and physical changes to the built environment.

Almost 100 people filled out a survey with overwhelming support for the proposed improvements. 30
local volunteers were involved in helping install the demonstrations and being a resource for event
participants. Over 100 posters were printed and distributed to local businesses to promote the event,
and the direct neighborhood adjacent to the demonstration project was canvased in advance to
encourage participation. In all, over 8,000 programs were printed and distributed during the event. On
social media leading up to the event, almost 100,000 impressions were made to promote Go Human's
demonstration project.

For future projects developing a stronger connection to elected officials in the city and informing them
of the goals and successes of the project is desired. Because of a growing interest in the program, Go
Human would like to employ a strategy of inviting adjacent cities and their elected officials to
experience the pop-up demonstrations, as many of these improvements are still conceptual for many
and haven’t experienced them in person.



