
 

 

 
OC Fair Express – Special Event Service 

Program Overview 

The Orange County Transportation Authority (OCTA) expresses its gratitude to the Mobile Source Air Pollution 

Reduction Review Committee (MSRC) and staff for their invaluable support of OCTA’s Orange County (OC) Fair 

Express service. The Authority also acknowledges the partnership provided by the Orange County Fair and Event 

Center and the support of the City of Costa Mesa in ensuring the success of the service.  

OCTA was awarded $834,222 in MSRC grant funds to operate the OC Fair Express special event service to the OC 

Fair in 2017 and 2018. The OC Fair is a 128-year old tradition and is considered one of the largest fairs in the nation 

with over 1.3 million visitors. The popularity of the OC Fair results in high weekend traffic congestion that exceeds 

the current road capacity and results in harmful emissions from idling vehicles.  

Target audiences included current bus riders, Metrolink rail riders and the general Orange County population. 

Marketing efforts were specifically targeted around each of nine the departure locations, and targeted both English 

and Spanish-speaking populations. 

 

Acknowledgements/Disclaimer 

This report was submitted in fulfillment of AB 2766/MS18005, OC Fair Express Service by the OCTA under the partial 

sponsorship of the MSRC.  The statement and conclusions in this report are those of the contractor and not necessarily those 

of the MSRC or the South Coast Air Quality Management District (SCAQMD). The mention of commercial products, their sources 

or their uses in connection with material reported is not to be construed as either an actual or implied endorsement of such 

products. 

 

 

 

 

 



 

 

 
OC Fair Express – Special Event Service 

Program Overview 

The OC Fair is a 128-year old tradition and is considered one of the largest fairs in the nation with over  

1.3 million visitors. The popularity of the OC Fair results in high weekend traffic congestion that exceeds the current 

road capacity and results in harmful emissions from idling vehicles. 2018 marked the 8th year OCTA was awarded 

MSRC (Mobile Source Air Pollution Reduction Review Committee) grant funds to operate the  

OC Fair Express special event service to the OC Fair. Target audiences included current bus riders, Metrolink rail 

riders and the general Orange County population. Marketing efforts were specifically targeted around each of nine 

the departure locations, and targeted both English and Spanish-speaking populations. 

Strategy and Tactics 
The objectives were to position public transportation as a cost effective, viable alternative to travelling to the fair; 

to create awareness and trial use by new riders and repeat use by current riders; and to encourage connectivity 

from Los Angeles and Riverside counties via Metrolink commuter rail service.  

To maximize ridership potential, OCTA undertook a joint 

messaging campaign with the OC Fair positioning  

OC Fair Express the “Official Transportation Provider for 

the OC Fair”. A key component for success was  

a special discount for OC Fair Express riders –  

$4 admission, which was an $10 savings. This  

discount provided not only an incentive for ridership, 

but the savings could be used towards the grant 

required matched funds, thereby reducing the  

out-of-pocket needed. 
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OC Fair Express – Special Event Service 

Strategy and Tactics continued 
A comprehensive marketing campaign was executed integrating a variety of 
tactics and communications platforms. 

Print Media:  
• Targeted Direct Mail was distributed to households near 9 locations. 
• Brochures with schedules and location maps distributed on buses 

and throughout the county. 
• Print ads appeared in AAA Magazine, OC Register, Excelsior, Laguna 

Woods Globe, Saddleback Valley News, Coastal Current South. 
• Ads appeared in customer bus books. 

Outdoor Media:  

• Bus exterior ads (full wrap bus, ultra super kings, kings and tails) 
• Bus interior ads 

• Bus and Metrolink transit center signage 
• Mall banner ads (Westminster Mall, The Shops at Mission Viejo,  

Outlets at Orange) 
• Movie Theater Ads (3 locations) 
• Bus stop information 
• Pole banners at all locations 
• Metrolink station banners 
• ARTIC signage 

Digital Media:  
• OC Bus website (dedicated page) 

• OC Bus website banner ads 
• Email (OCTA current customer base, previous OC Fair Express riders) 
• Social: Facebook (organic posts and targeted paid ads), Instagram and 

Twitter 
• Partner Blogs 

Kickoff Event:  
• Laguna Niguel/Mission Viejo Metrolink Station, including 

executive management 
• Bags for customers (OC Fair tote, ride tickets, sunscreen, 

water bottle, visor) 
• Direct Mail to residents around location 

• Email (OCTA current customer base) 
• Social: Facebook (organic posts and targeted paid ads), 

OC Fair Partnership: 
• $4 Admission coupon 
• Newspaper ads 
• Bus Shelter Ads 
• Digital ads 
• OC Fair Website (banner ads, transit page) 
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OC Fair Express – Special Event Service 

Program Overview 

This special bus service has been an overwhelming success since it’s relaunch in 2011, obtaining a 320 percent 
increase over the 2008 service. Ridership has increased each year from 2012 through 2017 (80% in 2012; 26.6% 
in 2013; 31% in 2014; 2.5 % in 2015; 20% in 2016; 33% in 2017). In 2018, the OC Fair Express special event service 
recorded 79,684 boarding’s during the 10-day service, recording a 9% decrease from last year. Comparing 
weather indexes, it appears heat may have impacted ridership. Ora ng e  Co unty Tra nsp o rta tio n Autho rity

Sp e c ia l Se rvic e s Rid e rship  Up d a te

2018 Se a so n - RIDERSHIP COMPARISON

OC FAIR EXPRESS: Thro ug h We e k 5 o f 2018 87,541 To ta l YTD 2018: 79,684 
Sa turd a y Sund a y To ta l

2017 2018 D %D 2017 2018 D %D 2017 2018 D %D Week  5 Res u lts

9,671    9,413    (258)       -2.7% 7,031    6,125       (906)       -12.9% 16,702  15,538            (1,164)     -7.0%  - Clos ing week comparable  to las t year

5,311    4,827    (484)       -9.1% 3,837    3,609       (228)       -5.9% 9,148    8,436              (712)        -7.8%  - 16,407 Boardings : 2.8% lower than Week 5 of 2017 

5,015    5,074    59          1.2% 4,288    4,055       (233)       -5.4% 9,303    9,129              (174)        -1.9%

5,295    4,907    (388)       -7.3% 4,179    3,860       (319)       -7.6% 9,474    8,767              (707)        -7.5% Total 5-Week  Res u lts

8,087    7,347    (740)       -9.2% 6,096    5,326       (770)       -12.6% 14,183  12,673            (1,510)     -10.6%  - 79,684 Boardings : 9.0% lower vs . 2017

3,224    3,301    77          2.4% 2,171    2,181       10          0.5% 5,395    5,482              87           1.6%  - Warm temps  poss ible  impact

5,158    4,109    (1,049)    -20.3% 3,792    3,231       (561)       -14.8% 8,950    7,340              (1,610)     -18.0%

4,719    3,873    (846)       -17.9% 3,113    2,412       (701)       -22.5% 7,832    6,285              (1,547)     -19.8% Route  Leve l

3,572    3,430    (142)       -4.0% 2,982    2,604       (378)       -12.7% 6,554    6,034              (520)        -7.9%   --> Laguna  Hills /Irvine  Services  had la rges t drops

50,052  46,281  (3,771)   -7.5% 37,489  33,403    (4,086)   -10.9% 87,541  79,684           (7,857)    -9.0%  To ta l

691 - La g una  Nig ue l

To ta l YTD 2017:

Ro ute
633 - Fulle rto n

642 - O ra ng e

650 - ARTIC

662 - Sa n ta  Ana

670 - Hunting to n  Be a c h

671 - Ana he im  C a nyo n

683 - La g una  Hills

688 - Irvine
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OC Fair Express – Special Event Service 

Program Overview continued 

Survey results: 
• 40 percent were new OC Bus riders 
• 40 percent are repeat OC Fair Express riders; increase of  

7% from last year 
• 97 percent of riders were satisfied or very satisfied with  

the service 
• 20 percent used OC Bus Mobile for payment 
• Awareness of OC Fair Express service came from: 

o 30 percent – word of mouth    
o 20 percent – OC Fair website  

o 4.5 percent – newspaper ads 
o 4.3 percent – digital ads 

o 5 percent – social media 
o 4 percent – on board bus flyer  
o 5.0 percent – bus exterior/interior ads 

Digital Media results: 
• Achieved 70,813 website sessions, with 67% (47,525)  

new users/sessions. 
• Organic search (Google/Yahoo/Bing) accounted for 48% of  

sessions, direct search (ocfairexpress.com) and Facebook  
referred ads accounted for 17% each. 

• Email campaign achieved a 23.57 percent open rate  

with a 2.11% CTR 
• Facebook paid ads delivered 1,391,905 impressions,  

achieving a 1.13 percent CTR, industry average is 
 .90 percent. 
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OC Fair Express – Special Event Service 

Campaign Tactics 

Kick Off Event 
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OC Fair Express – Special Event Service 

Campaign Tactics Continued  

Bus Book Ad        Direct Mail (9 city specific targeted versions) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Print Ads 
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OC Fair Express – Special Event Service 

Campaign Tactics Continued  

Brochure   

 

 

 

 

 

 

 

Bus Stop Signage 
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OC Fair Express – Special Event Service 

Campaign Tactics Continued  

Bus Exterior Ads 

 

 

Bus Interior Ads 
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OC Fair Express – Special Event Service 

Campaign Tactics Continued  

Transit Center Signage (15 targeted displays at 8 bus and Metrolink station locations) 

 

 

Metrolink Banners (all stations on IEOC & Orange lines) 
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OC Fair Express – Special Event Service 

Pole Banners (Targeted messages at 9 departing locations) 
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OC Fair Express – Special Event Service 

Campaign Tactics Continued  

Mall Banner and Movie Theater Targeted Ads (3 locations each) 
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OC Fair Express – Special Event Service 

Campaign Tactics Continued 

Facebook/Instagram  (series of targeted ads around 9 locations)  Website and Blogs 

 

 

 

 

 

 

 

 

 

 


