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Program Overview
The Orange County Transportation Authority (OCTA) expresses its gratitude to the Mobile Source Air Pollution

Reduction Review Committee (MSRC) and staff for their invaluable support of OCTA’s Orange County (OC) Fair
Express service. The Authority also acknowledges the partnership provided by the Orange County Fair and Event
Center and the support of the City of Costa Mesa in ensuring the success of the service.

OCTA was awarded $834,222 in MSRC grant funds to operate the OC Fair Express special event service to the OC
Fairin 2017 and 2018. The OC Fair is a 128-year old tradition and is considered one of the largest fairs in the nation
with over 1.3 million visitors. The popularity of the OC Fair results in high weekend traffic congestion that exceeds
the current road capacity and results in harmful emissions from idling vehicles.

Target audiences included current bus riders, Metrolink rail riders and the general Orange County population.
Marketing efforts were specifically targeted around each of nine the departure locations, and targeted both English
and Spanish-speaking populations.

Acknowledgements/Disclaimer

This report was submitted in fulfillment of AB 2766/MS18005, OC Fair Express Service by the OCTA under the partial
sponsorship of the MSRC. The statement and conclusions in this report are those of the contractor and not necessarily those
of the MISRC or the South Coast Air Quality Management District (SCAQMD). The mention of commercial products, their sources
or their uses in connection with material reported is not to be construed as either an actual or implied endorsement of such
products.
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OC Fair Express
Special Event Service

Program Overview

The OC Fair is a 128-year old tradition and is considered one of the largest fairs in the nation with over
1.3 million visitors. The popularity of the OC Fair results in high weekend traffic congestion that exceeds the current
road capacity and results in harmful emissions from idling vehicles. 2018 marked the 8% year OCTA was awarded
MSRC (Mobile Source Air Pollution Reduction Review Committee) grant funds to operate the
OC Fair Express special event service to the OC Fair. Target audiences included current bus riders, Metrolink rail
riders and the general Orange County population. Marketing efforts were specifically targeted around each of nine
the departure locations, and targeted both English and Spanish-speaking populations.

Strategy and Tactics

The objectives were to position public transportation as a cost effective, viable alternative to travelling to the fair;
to create awareness and trial use by new riders and repeat use by current riders; and to encourage connectivity
from Los Angeles and Riverside counties via Metrolink commuter rail service.

To maximize ridership potential, OCTA undertook a joint = 0C FAIR EXPRESS GUEST =

messaging campaign with the OC Fair positioning : 34 GE"ERAL ADMISSW"

OC Fair Express the “Official Transportation Provider for
the OC Fair”. A key component for success was

. . . . RESTRICTIONS APPLY: COUPON VALID:
a special discount for OC Fair Express riders — FREE [ouk R amEL L | e,
$4 admission, which was an $10 savings. This B0 1183 :g‘:;f;?;‘;‘,ﬁ;“;::".ﬁi‘;mmof; m
discount provided not only an incentive for ridership, il T T T |
but the savings could be used towards the grant
required matched funds, thereby reducing the
out-of-pocket needed.

Ak Thank you for taking the OC Fair Express. This coupon is valid for
© one (1) $4 general admission to the 2018 OC Fair.
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OC Fair Express Special Event Service

Strategy and Tactics continued

A comprehensive marketing campaign was executed integrating a variety of

tactics and communications platforms.

Print Media:

Targeted Direct Mail was distributed to households near 9 locations.
Brochures with schedules and location maps distributed on buses
and throughout the county.

Print ads appeared in AAA Magazine, OC Register, Excelsior, Laguna
Woods Globe, Saddleback Valley News, Coastal Current South.

Ads appeared in customer bus books.

Outdoor Media:

Bus exterior ads (full wrap bus, ultra super kings, kings and tails)
Bus interior ads

Bus and Metrolink transit center signage

Mall banner ads (Westminster Mall, The Shops at Mission Viejo,
Outlets at Orange)

Movie Theater Ads (3 locations)

Bus stop information

Pole banners at all locations

Metrolink station banners

ARTIC signage

Digital Media:

OC Bus website (dedicated page)
OC Bus website banner ads
Email (OCTA current customer base, previous OC Fair Express riders)

Social: Facebook (organic posts and targeted paid ads), Instagram and

Twitter
Partner Blogs

Kickoff Event:

OC Fair Partnership:

Laguna Niguel/Mission Viejo Metrolink Station, including
executive management

Bags for customers (OC Fair tote, ride tickets, sunscreen,
water bottle, visor)

Direct Mail to residents around location

Email (OCTA current customer base)

Social: Facebook (organic posts and targeted paid ads),

S4 Admission coupon

Newspaper ads

Bus Shelter Ads

Digital ads

OC Fair Website (banner ads, transit page)
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OC Fair Express Special Event Service

Program Overview

This special bus service has been an overwhelming success since it’s relaunch in 2011, obtaining a 320 percent
increase over the 2008 service. Ridership has increased each year from 2012 through 2017 (80% in 2012; 26.6%
in 2013; 31%in 2014; 2.5 % in 2015; 20% in 2016; 33% in 2017). In 2018, the OC Fair Express special event service
recorded 79,684 boarding’s during the 10-day service, recording a 9% decrease from last year. Comparing
weather indexes, it appears heat may have impacted ridership.

Saturday Sunday Total

Route 2017 2018 D %D| 2017 2018 D %D| 2017 2018 D %D|week 5 Results
633 - Fullerton 9671 9413 (258) 2.7%| 7,031 6,125 (906)  -12.9%| 16,702 15538  (1,164) -7.0%| - Closing week comparable to last year
642 -Orange 5311 4827 (484) 9.1%| 3,837 3,609 (228) 5.9%| 9,148 8,436 (712) -7.8%)| - 16,407 Boardings: 2.8% lower than Week 5 of 2(
650 - ARTIC 5015 5074 59 1.2%| 4,288 4,055 (233) 5.4%| 9,303 9,129 (174) -1.9%)
662 - Santa Ana 5295 4,907 (388) 7.3%| 4,179 3,860 (319) 7.6%| 9,474 8,767 (707) -7.5%|Total 5-Week Results
670 - Huntington Beach | 8,087 7,347 (740) -9.2%| 6,096 5,326 (770)  -12.6%| 14,183 12,673  (1510) -10.6%| - 79,684 Boardings: 9.0% lower vs. 2017
671 - Anaheim Canyon 3224 3301 77 2.4%] 2171 2,181 10 0.5%| 5,395 5,482 87 1.6%] - Warm temps possible impact
683 - Laguna Hills 5158 4,109  (1,049)  -20.3%| 3,792 3,231 (561)  -14.8%| 8,950 7,340 (1,610) -18.0%
688 - Irvine 4719 3873 (846)  -17.9%| 3,113 2,412 (701)  -22.5%| 7,832 6,285  (1547) -19.8%|Route Level
691 - Laguna Niguel 3,572 3,430 (142) -4.0%| 2,982 2,604 (378) -12.7%| 6,554 6,034 (520) -7.9%| --> Laguna Hills/lrvine Services had largest drops
Total 50,052 46,281  (3,771) -7.5%| 37,489 33,403 (4,086) -10.9%| 87,541 79,684 (7,857) -9.0%

OCFair Express - Boardings by Day of Week - Through Week 5 OCFair Express - Boardings by Week
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OC Fair Express Special Event Service

Program Overview continued

Survey results:
e 40 percent were new OC Bus riders

e 40 percent are repeat OC Fair Express riders; increase of Rode OC Falr _
7% from last year Express last..

e 97 percent of riders were satisfied or very satisfied with .
] Mailer at home
the service
e 20 percent used OC Bus Mobile for payment OCBus interior
e Awareness of OC Fair Express service came from: care
o 30 percent —word of mouth OCBus exterior
o 20 percent — OC Fair website
o 4.5 percent — newspaper ads Banner at
o 4.3 percent — digital ads shopeing Mal
o 5 percent —social media — . IR
o 4 percent—on board bus flyer
o 5.0 percent — bus exterior/interior ads .
Flyer on OCBus
Digital Media results:
e Achieved 70,813 website sessions, with 67% (47,525) memberifiions
new users/sessions.
e Organic search (Google/Yahoo/Bing) accounted for 48% of ~ Emait/Secia
sessions, direct search (ocfairexpress.com) and Facebook
referred ads accounted for 17% each. e I
e Email campaign achieved a 23.57 percent open rate
with a 2.11% CTR A eartin
e Facebook paid ads delivered 1,391,905 impressions,
achieving a 1.13 percent CTR, industry average is Movin ot
.90 percent.
Website
Banner at bus

or Matrolink...

Other (please
specify)

0% W 0% 30% 40% 50%

OC Fair Express — Special Event Service



Campaign Tactics

Kick Off Event

OC Fair Express Special Event Service

LAGUNA NIGUEL
KICK-OFF E)

RIDE THE

OC FAR
EXPRESS

4 I/l'/qe,‘

1,"
fb

AND PRIZES \ -~
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Free round trip bus ride for first 100 riders

Laguna Niguel/Mission Viejo

Metrolink Station
28200 Forbes Rd, Laguna Niguel

2

OCBUS - <. \" OCBuUS
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OCFAIREXPRESS.COM

Non-stop service from Laguna Niguel
" Heading to the OC Fair I ? R e
OC Fair

3
VO
nd parking headaches and

for just $2 each way!

LAGUNA NIGUEL
LAGUNA NIGUELIMISSION VIEID Fair £
ROLNKSTATION OCEREY

uns every Saturday and Sunday
during the Fair (July 14-August 12) from
10:30 a.m. t@midnight. See schedules below
Route 691 bus boards at Dock 1 for times from our location in Laguna Niguel
€ autobus de la ruta 691 aborda
en el estacion 1

28200 Forbes Rd., Laguna Kiguel

For other locations and times visit
ocfairexpress.com.

NOTE: San Juan Caplistrano location has
moved to Laguna Niguel.

Save on admission

Step aboard and we'll hand you a coupon for

$4 OC Fair admission. You'll aveid the parking costs
and save $10 on admissior

July 14th kick-off event

Join us between 9:30 to 10:30 am as we kick-off the
turn of the OC Fair Express. First 100 riders will
get a free round trip pass for the OC Fair Express
plus an exclusive OC Fair tote bag, free carnival
ride tickets and more!

Save Time with OC Bus Mobile App
Make life even easier with cur free OC Bus Mobile
u need to ride te
the OC Fair in on| bp. Buy and
redeem passes, get schedules, plan your trip,

and much more.

ut b Nl wf
Ser ! g g
28
e [ R 3
Sermteen 0 OC far e | nsepn Ynu BUARD g
e LT R
- 0C Bus Jul9, 2018

Join the OC Fair Express Kick-off Event Saturday,
July 14 at the Laguna Niguel / Mission Viejo
Metrolink Station. FREE round trip bus ride for the
first 100 nders, OC Fair gear & more! Event begins at
9:30am. First bus departs for the OC Fair at
10:30am. Learn more at ocfairexpress.com

KICK-OFF EVENT




Campaign Tactics Continued

Bus Book Ad

. 'SUMMER
FREEDOM!

o0 Back for savings on
Youth Summer Pass!

RIDE TO =
THE OC FAIR! &

See back for savings on
OC Fair Express

1,25, 38, 53,54, 55, 57, 66, 70, 7, 82, 89, 90, 543 and 721.
1

@mﬁmm Eiowus W @octabusupdates

Print Ads

Hotels California

The Southland's trendiest places to stay

noE 4
THE OC FAIR EXPRESS
SATURDATS ¢ SUNDATS

buying in Europe

your car
safe to drive?
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OC Fair Express Special Event Service

Direct Mail (9 city specific targeted versions)

CATCH US FROM ORANGE!

ORANGE

RIDE THE
OC FAIR
EXPRESS

g

“THEVILLAGE AT ORANGE
1500 Villge Way, range

Route 642 bus boardsat comerof
Meatsand Cana,behind Sears

Sevic gvery 40 mingtes

‘Sevic every 0 minates afte 7 pon.
Wi

S e S mioes epos Tpm.

SATURDAYS & SUNDAYS

$2 EACH WAY

$4 ADMISSION

‘
OCBUS £=== et

OCFAIREXPRESS.COM

VIAJA

ENEL OC FAIR
EXPRESS

SABADOS Y DOMINGOS
$2 CADA VIRJE
4 PARA ENTRAR

Ahorre tiempo con el
App Mévil OC Bus

COMPRA TU PASE

4 | RIDE
) THE OC FAIR EXPRESS 2 cach way 4 aowission

&
. o

¢
OCBUS = et

Pl
ANTES DE ABORDAR

OCFAIREXPRESS.COM

Non-stop service from Orange
Heading to the OC Fair this summer? Ride direct
to the gate on OC Fair Express from The Village
at Orange. It's the easy way to skip traffic and
parking headaches and focus an having fun... for
Just $2 each way!

OC Fair Express runs every Saturday and Sunday
during the OC Fair (July 14-August 12) from
10:30 am. to midnight. See schedules below for
times from our locatien in Orange. For ot
locations and times visit ocfairexpress.com.

Save on admission

Step aboard and we'll hand you a coupon for
$40C Fair admission. You'll avoid the parking
costs and save $10 on admission.

Save Time with

OC Bus Mobile App

Make life even easier with our free OC Bus Mobile
app. You'll find everything you need to ride ta the
OC Fair in one convenient app. Buy and redeem
passes, get schedules, plan your trip, and much
more.

BUY BEFORE
YOU BOARD

+eeSSMUD Teas wxsars

i

SATURDAYS € SUNDAYS

Laguna Hills

Summer is e
Enjoy dire

July 14-Aug
with all rider:

ime for the OC Fair and OC Fair Exprs

g distance from the gate,
ing a coupon for $4 admiss| nto the OC Fair.

OCBUS -8 s

*Senior. ach way.

@ VAGuNAKILS
TRANSPORTATION CENTER




Campaign Tactics Continued

Brochure

OC Fair Express Special Event Service

OCFAIREXPRESS.COM

RIDE THE
OC FAIR
EXPRESS

Direct Service from 9 Locations
Cateh the OC Fair Express for just $2 bus fare
220 way during the OC Fair (July T4-August 12)
and receive a coupon for §4 OC Fair agmission
The OC Fair Express runs Saturday and Sunday
from 10 am. to midnight. with nine convenient
Orange County locations (public parking
available) providing direct bus service every

15, 30 or 40 minutes. Climb aboardl. And let the
party begin!

Save on Parking and Admission
Step abzard and we'll hand you a coupen for

$4 OC Fair admission. You'l avaid the cost and|
hassle of parking and save $10 on agmission.

Save Time with OC Bus Mobile App
Make life even easier with our free OC Bus

mobile a0p. You'l find everything you need
to ride to the OC Fair in one convenient app.
Buy and redeem passes, get schedules, plan
yeur trip, and mch more

;s;rumvs ¢ SUNDAYS
EACH WAY Fo
¢

4 ADMISSION )

ot

3
ecr, OCBUS

Bus Stop Signage

3
S e, OCBUS

FULLENTON PARKAND-RIDE
3000 W. Ocpetharpe doe, Fllectan

Beute €11 b boards at Dock, east end.

DCFAIREXPRESS.COM SABADOS Y DOMINGOS

VIAJA

ENEL OC FAIR
EXPRESS

Servico Directo Desde 9 Locaclones

ada 15,30 6 40 Minuics. Asi que bienveni<a 3 barce
¥ que comience la festal

Ahorre en el estacionamiento
yenlaentrada aa feria

Sub 0090 e entregamas un cupon de admision
e $4 31 OC Faria Asf evitor el zosio y fa molestia de
estacionamiento y ahorraras $10 en 3 entrada.

Ahorre tiempo con el App

Mévil OC Bus

Haga a vida mis fas con nuesia aplicasicn mavilde
OCBus. Usted encontrar tods lo necesario para
viar 21a OC Feria en una 5o aplicacon converiente.
(Camprar yredimir los pases, consequi horarios,
planiicar suaje y mucho mis.
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OC Fair Express — Special Event Service

s oermanwy o FaRowY

ROUTE 633

FULLERTON

OCFAIREXPRESS.COM

SIbE ROUTE 650

THE OC FAIR EXPRESS

Anaheim (ARTIC) to OC Fair
via 57 Fwy / 5 Fwy / 55 Fwy

July 14 - August 12

STOP 720

TRAVELING HOME
FROM THE OC FAIR

EASY RIDING TIPS

* Use OC Bus mobile app for easy payment.
Have app open when boarding

« If paying cash, have exact fare ready.

« No bills over $10 accepted.

« When traveling to the fair, purchase a
round-trip pass for $4 or $1.50 for
seniors/persons with disabilities, then
simply swipe your pass on the way home.

« Arrive at your bus stop 10 minutes early.

* No smoking, vaping, eating or drinking on
the bus.

TRAVELING TO THE
OCFAIR

hbound To- OC . Northbound o~ ARTIC.

£ | ocrigonds
2| ocrigonds

PROHIBITED ITEMS AT OC FAIR
All OC Fair guests are subject to bag checks
and walk through metal detectors
« No smoking or vaping allowed
« No skateboards, hoverboards, drones
« No selfie sticks or tripods
« No indecent clothing/tattoos
« No pets allowed
« No hard sided coolers,
cans, glass bottles
« Noillegal narcotics
o outside alcohol

BUY BEFORE
YOU BOARD




Campaign Tactics Continued

Bus Exterior Ads

OC Fair Express Special Event Service

SAT € SUN *Teacn war 4 ammnsion

THE OC FAIR EXPRESS
o A

THIS VEMICLE STOPS
RAILROAD CROSSINGS

Bus Interior Ads
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OC Fair Express Special Event Service

Campaign Tactics Continued

Transit Center Signage (15 targeted displays at 8 bus and Metrolink station locations)

OCFAIREXPRESS.COM OCFAIREXPRESS.COM

P RIDE
OC FAIR THE OC FAIR EXPRESS THE |OC FAIR EXPRESS
SATURDAYS ¢ SUNDAYS

EXPRESS
sonrs ¢ skonrs B SATURDAYS ¢ SUNDAYS
$9 EACH WAY 54 ADMISSION $2 EACH WAY *4 ADMISSION

Fullerton Park-and-Ride | Dock O
Golde t Transportation Cent Dock 8
ocenNGs Tashol fiConton) iDoc Departs every 15 minutes | 10:25 a.m. - midnight

Departs every 15 minutes | 10:45 a.m. - midnight
~ <
& v, OCBUS

3
2o e, OCBUS s

Metrolink Banners (all stations on IEOC & Orange lines)

OCFAIREXPRESS.COM

THE OC FAIR EXPRESS

SATURDAYS £ SUNDAYS

$Q EACH WAY
$4 ADMISSION

Connect at these Metrolink Stations:
Anaheim Canyon, ARTIC, Irvine,
Laguna Niguel/Mission Viejo and Santa Ana
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OC Fair Express Special Event Service

Pole Banners (Targeted messages at 9 departing locations)

OCFAIREXPRESS.COM

RIDE THE

OC FARR
EXPRESS

SATURDAYS ¢ SUNDAYS
$Q EACH WAY
$4 ADMISSION

o
e e, QOCBUS
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OCFAIREXPRESS.COM

RIDE THE

OC FAIR
, EXPRESS

@ @

SATURDAYS & SUNDAYS
S2 EACH WAY
$4 ADMISSION

'.‘.._!;:"-'- @CFAR} mBUS




OC Fair Express Special Event Service

Campaign Tactics Continued

Mall Banner and Movie Theater Targeted Ads (3 locations each)

OcmmExPREss.com :

A FANDANGO

MOVIES

L THEATERS
GIFT CARDS
VIDEOS

T4 tilerddict Aifins  TopFms  ComigSon  OuNow T

MOVIE NEWS

i Complex deals call for
v
Quip e S

COMING SOON p—— H
4
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4
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Campaign Tactics Continued

Facebook/Instagram (series of targeted ads around 9 locations)

OCTA shared a video.
Published by Jacqueline Hemandez (2] - July 25 at9:21 AM - @

Ride the OC Fair Express!

RIDE
THE |OC FAIR Express §

SATURDAYS € SUNDAYS

2 EACH WAY
$4 ADMISSION
3
OCBuUS
2,369 Views
0OC Bus

Published by Jacqueline Hemandez (21 - July 23 at3:43 PM - @
The OG Falr Express Is back! Only $2 each way Saturdays and Sundays. Plus $4 fair

admission ($10 savings). Gatch it near you at 9 OC locations. Leam more at
ecfairexpress.com.

4L 191 people reached

OCTA shared a post.
Published by Sprnir Proa2 18 Q

¢ Fair
August 4 82 9:05 AM - @
Pro tp: OGTA'S OC Fair Exprsss Bus is 3 great time & money saveet

t's avalable Saturdays & npicks

o0 1 Comment
o) Like 3 Comment P share @~
Most Reievart

[+ 7] 8 Shares
o Like (O Comment /> Share - ’ =
your. g,
* Wite a comment... Qo @ el
OC Bus 10:17 w T -
Sponsored - @
Save $10 on admission to the OC Fair! Only $2 each way or free with your @ ‘lmwm @ V
valid bus pass. Ride direct to the gate with no driving hassles or parking
expense. See you on the OC Fair Express!
rideocbus
Sponsored

RIDE
THE OC FAI RESS

SATURDAYS ¢
$2 EACH WAY
$4 ADMISSION

OCgus

OCFAIREXPRESS.COM
Ride the OC Fair Express Learn More.
$2 each way. Plus $4 fair admission.

P Family Review Guide with OCTA.

Juty 25 a1 11:10 AM - Paic - @
Have you been to the OC Fair yet? OCTA has super affordable
transportation to and from the fair using the OC Fair Express bus! Can
you imagine no parking stress?!? They aiso have inexpensive youth
fares. A youth summer pass in only $20 and is valid for uniimited rides
for 30 consecutive days now through Aug. 31. (ages 6-18).
1 have also listed some free AdmissiorvDiscounts To The 2018 OC Fair.
#OCTA #OCFairexpressbus #youthsummerpass AD

FAMILYREVIEWGUIDE COM

Affordable Transportation to The OC Fair + Youth Fares -
Family Review Guide

Do you have a partnership with this Page?
1 you don't Family

—

o

oY Like () comment £ Share L 04

,‘ Wrrte a comment [ONCRCRT)

CATCH US AT
ANAHEIM CANYON
METROLINK STATION

OCsus

Learn More

Qv

614 views

rideocbus Catch it near you at the Anaheim Canyon
Metrolink Station, 1039 N. Pacificenter Drive,
Anaheim. Use the easy mobile app.

0 hppystrwbrrygrl
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Website and Blogs
OCBUS e oo
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THE OC FAIR EXPRESS
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The OC Fair Express

2T
FOREARS

( wimrom

THE SCOOP ON EVERYTHING OLD TOWNE
ORANGE

OUR AFFILIATES
Got Chores?

ﬁeighborING'

Coonect wih 3 local, background-checkad
olege Student who can help

THEL  VING STITCH

RIDE
THE OC FAIR EXPRESS

N s gih 0 make yow gaduste ¢
foe exte specia? Gt yowr cusiom quit =~
made st n time for the big dey

RECENT INSTAGRAM
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