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Baldwin Park by the County of Los Angeles Department of Public Works under the partial 
sponsorship of the Mobile Source Air Pollution Reduction Review Committee (MSRC). Work 
was completed and the maintenance facility was operational as of October 2020. 
  



Disclaimer 
 
The statement and conclusions in this report are those of the contractor and not necessarily those 
of the Mobile Source Air Pollution Reduction Review Committee (MSRC) or the South Coast 
Air Quality Management District (SCAQMD). The mention of commercial products, their 
sources or their uses in connection with material reported is not to be construed as either an 
actual or implied endorsement of such products. 
  



Final Report 
 
The County of Los Angeles (LA County) is committed to improving the lives and wellbeing of 
its more than 10 million residents. As part of that commitment, LA County Public Works has 
been increasing its efforts to improve the air quality in the county by purchasing cleaner burning 
vehicles that lower the emissions and pollutants in the air. These purchases include vehicles that 
are fueled by compressed natural gas (CNG) and which replace diesel and gasoline fueled 
vehicles. As Public Works continues its transition to CNG equipment, we are investing in new 
infrastructure to upgrade our maintenance facilities to accommodate repairs on CNG vehicles. 
 
Public Works’ Baldwin Park Repair Shop was one of the facilities recently upgraded to support 
the repair of CNG vehicles. The shop is located at 14747 Ramona Boulevard, Baldwin Park. The 
project involved installing a methane monitoring and detection system, rooftop ventilation and 
automated control equipment, four gas heaters, and replacing existing light fixtures. It is now 
fully equipped to provide technicians the ability to safely repair CNG vehicles in house. 
 
The design portion of the project began in 2017 and was completed by the end of the year. Public 
Works experienced several delays in the early stages of the project, including budget/finance 
issues and compliance issues with the design. Additional funding was secured for the project. 
Internally, the project was also designated as a capital project and Public Works was required to 
prepare and submit paperwork to identify it as such. This process took some time, and the Board 
approved the request on May 21, 2019. The notice to proceed was issued on January 6, 2020. 
However, Public Works experienced additional delays soon after. The project was reassigned to 
a different project manager. The fee negotiation with the contractor took longer than expected. 
After the construction portion of the project began in May 2020, additional setbacks occurred 
due to the coronavirus pandemic and the contractor experiencing problems with acquiring 
essential materials needed. The project was finally completed by October 2020. New heating and 
ventilation systems, controllers, and lighting fixtures were installed.  
 
Although this project did not directly eliminate emissions, it has provided Public Works with the 
ability to maintain CNG vehicles in house and invest in the safety of those working on the 
vehicles.   
 
As Public Works continues to move toward a green fleet, supporting infrastructure is needed to 
keep up with demand. This project was the third of its kind to be completed by Public Works, 
with the Hollydale and Westchester maintenance facilities previously upgraded.  Public Works 
plans to continue to invest in projects which promote cleaner air and improve the air quality in 
LA County. 
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IMPROVING LOS ANGELES COUNTY’S AIR QUALITY

Improving Los Angeles County’s Air Quality,
One Project At A Time
Los Angeles County Public Works is committed to providing clean air and improving air quality

throughout the County region. As part of this commitment, Public Works continues to invest in

projects to reduce pollution from agency-operated vehicles.

Since procuring its first fleet of Compressed Natural Gas (CNG) vehicles in 2009, Public Works has

worked diligently to build infrastructure to support the County’s transition to CNG, from installing

CNG fueling stations to modifying maintenance facilities to enable CNG vehicle repairs.

Public Works completed modifications to maintenance facilities at Westchester and Baldwin Park Fleet

Shops in May and October 2020. Facility upgrades include methane gas detectors and sensors,

emergency ventilation systems, replacements of overhead space heaters and lighting fixtures. These

modifications allow internal fleet management technicians to safely manage an increasing number of

CNG vehicles without soliciting consultants for routine maintenance and repairs.

According to Keith Lehto, Assistant Deputy Director for Fleet Management Division, the upgrades

allow “technicians to safely work on CNG equipment within the shop work bays and protected from

the elements when working outside.”

http://allintheworks/wp-content/uploads/Street-Sweeper-GH.jpg
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Currently, 30 CNG vehicles are assigned to Westchester Fleet Shop for repairs, while 29 vehicles are

assigned to Baldwin Park Fleet Shop. Public Works manages a total of 142 CNG vehicles in its fleet,

with more being added each year.

Funding for the agency’s CNG facility upgrade projects was awarded through Mobile Source Air

Pollution Reduction Review Committee grants—approximately $230,000 allocated to each facility at

Westchester and Baldwin Park.

With newly retrofitted systems in place for CNG fleet maintenance, Public Works can continue to

secure CNG trucks, sweepers and other heavy-duty equipment to reduce vehicle emissions while

protecting the environment
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