
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

College Pass Program 
 

AB2766  

Orange County Transportation Authority  

Contract No. MS18104 

 

 

 

 

 

 

Prepared for the Mobile Source Air Pollution Review Committee (MSRC) under the 

AB 2766 Discretionary Fund Work Program 



  College Pass Program Project  
  Final Report 

 

Page | 1 
 

Acknowledgements 

 

The College Pass Program Project has been completed through collaboration between 

the Orange County Transportation Authority (OCTA), Fullerton College, and the Mobile 

Source Air Pollution Reduction Review Committee (MSRC).  

 

This report was submitted in fulfillment of MS18104 and the College Pass Program by 

OCTA under the partial sponsorship of MSRC. Work for the initial period of the project, 
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Disclaimer 

 
The statement and conclusions in this report are those of the contractor and not 

necessarily those of MSRC or the South Coast Air Quality Management District 

(SCAQMD). The mention of commercial products, their sources or their uses in 

connection with material reported is not to be construed as either an actual or implied 

endorsement of such products. 

 

Project Description & Work Performed 

 

OCTA proposed the College Pass Program Project to grow ridership while also helping 

the community’s transportation needs. The program ensured that students at Fullerton 

College had access to their education by offering unlimited bus rides on all OC Bus 

local fixed routes during the initial period of a three-year agreement. All full-time and 

part-time students were eligible to participate in the program.  

 

I. Planning and Administration 

 

OCTA administered the College Pass Program for Fullerton College. 

 

II. Marketing and Outreach 

 

The OCTA Marketing Team implemented a comprehensive launch campaign to 

promote the College Pass Program.  

 

With goals of reaching the maximum number of students and positioning the College 

Pass Program/OC Bus as a convenient and easy way for travel to and from campus, 

promotions were launched that included a prominent bus wrap, bus shelter ads, 
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posters, brochures, social media, email blasts, and on-campus kick-off events to 

generate awareness and interests in riding among students. At the end of the first 

semester, the program attracted 2,441 total unique student riders, an 105% increase 

compared to the number of student users during the first week of the program. 

OCTA’s Marketing staff periodically continued the marketing efforts through 

information updates both in print and digital formats to keep students informed and 

engaged.  

 

III. Operation 

 

The College Pass Program for Fullerton College students was operated by OCTA. 

During the initial period, registered full-time and part-time students were offered free 

rides on fixed-route buses.  

 

To ensure that Fullerton College students boarded the buses at no charge, student 

identification cards were encoded to work with OCTA farebox systems. Students also 

had the option to access their pass on the OC Bus mobile application to ride the buses. 

 

IV. Monitoring & Reporting 

 

As work was completed during the initial period, OCTA provided semi-annual progress 

reports that summarized the project updates, including the transit system boardings for 

the College Pass Program. 

 

Problems Encountered 

 

The Fullerton College Pass Program started on August 2019. During the period of May 

through November 2020, OCTA transitioned to rear-door boarding as a safety 

precaution due to the COVID-19. During this time, the fareboxes were not used and 

ridership attributed to each college could not be tracked. Ridership declined systemwide 

due to the pandemic. In turn, there was not enough ridership to draw down the whole 

MSRC allocation prior to the expiration of funding. 

 

Emission Benefits 

 

The College Pass Program offered to Fullerton College students has increased student 

ridership while also contributing to a cleaner and healthier environment for all. 

Greenhouse gas emissions from vehicles on the road are the largest factors to smog 

pollution in the atmosphere. With this program, automobile trips as well as vehicle miles 
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traveled by students who commuted to campus were reduced during the initial period. 

When compared with the ridership prior to the College Pass Program, the Fullerton 

College Program helped increase the average monthly OC Bus ridership by 13%, or 

2,652 boardings between the inception of the program on August 20, 2019, and March 

2020. At that time, California issued a stay-at-home order due to the pandemic that 

resulted in the rear-door boarding safety measure and the subsequent inability to collect 

ridership data. 

 

Promotion and Outreach 
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Summary and Conclusions 

 
The MSRC funds used for the initial period of the College Pass Program were 

completed as of January 31, 2022. The program provided Fullerton College students 

with easy and affordable access to education and other points of interests throughout 

OCTA’s local fixed-route bus network.   

 

Funding from MSRC to implement the College Pass Program has been an important 

factor in helping OCTA create a healthier environment. By offering a low-cost transit 

pass to more college students, OCTA has been able to increase the usage of public 

transportation and decrease dependence on automobiles. This program has been very 

well received by Fullerton College and its students and a plan to continue the program 

beyond the initial period is currently underway.  


